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NEW SYSTEM OF REPORTING (graphic: magnifying glass with light bulb)

How It Works

(graphic: tape measure)
70 indicators measuring:
· Services, 52(graphic: person on telephone)
· Finances, 12 (graphic: dollar sign)
· Sustainable capacity, 6 (graphic: crowd of people)

+
Governance Checklist, yes/no (graphic: town hall)

Balanced picture of performance:
· Effectiveness (graphic: quality tick)
· Efficiency (graphic: dart board / bullseye)

Detailed reporting in annual report (graphic: book/magnifying glass)

Results explained by council narrative (graphic: person / speech bubble)

What It Offers

Trend Data 
· Shows council performance over time (graphic: person at whiteboard displaying graph)

Comparisons
· Benchmarks similar councils (graphic: bar chart)

My Council accessible website (graphic: computer screen)
----------------------------------------------------------------------------------------
CREDIBLE
· Audited by Auditor-General (graphic: tick in box)

MANDATORY
· Enabled through legislation (graphic: gavel)

TIMELY
First report 30 Sep 2015 (graphic: calendar page)
www.dtpli.vic.gov.au/localgovernment
