
 

 

Ref: F12/13 
 
18 February 2025 
 
Mr Steven Kingshott 
Chair 
Victorian Local Government Grants Commission 
Via C/o email: nada.bagaric@dgs.vic.gov.au 
 
 
Dear Steven, 
 
Victorian Local Government Grants Commission Council Visits  
 
I write to formally thank you for your time in visiting Moira to both provide some valuable insight 
into the workings of the Local Government Grants Commission, particularly the mechanics of how 
grants are calculated and for hearing some of the factors that we believe ought to be considered 
as part of this process.  It was great to host Michael, Marg, Colin and yourself. 
 
We appreciated the opportunity and now have a deeper understanding of the distribution and the 
cost adjustors.  During our presentation, there were two elements that we believe are distinctly 
unique to Moira and possibly some other similar Councils which are not adequately catered for in 
the cost adjustors. 
 
The first relates to our SEIFA index rating.  Moira Shire has a SEIFA index of 2, which is the 
second highest rating, yet this is not in our view reflected accurately in the cost adjustors. 
 
The second relates to the impact of servicing cross border communities from NSW.  In simple 
terms, the population figures used for calculations are limited to those in census and other data 
sets, which from the 2021 Census puts our population at 30,552.  Yarrawonga services a cross 
border community based around Mulwala (approx. 2,557 residents) and Cobram services cross 
border communities around Tocumwal, Berrigan and Finley (approx. 6,306 residents).   
 
Although infrastructure is not provided to these communities outside of our boundaries, there is 
an inherent cost of supporting these communities through advocacy, economic development, 
town centre planning, provision of open spaces and community facilities and in some cases direct 
service provision (eg immunisation and maternal child health programs).  We also extend 
opportunities to residents to participate in Council programs and events. For example, numerous 
participants in our border communities who live in NSW are involved in our Community 
Leadership Program and our Youth Council. 
 
We don’t know how the cross border considerations can be implemented into the model, however 
it is clear that this poses increased expectations on Councils who have and support cross border 
communities. 
 
We appreciate your time in visiting us and also for your consideration of these matters. 
 
Yours sincerely 

 

 
 
Matthew Morgan 
Chief Executive Officer 
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