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Minister’s foreword

A message from the

Minister for Prevention of
Family Violence and for Women,
Gabrielle Williams MP

As our work to identify and challenge the
gendered drivers of violence in our communities
continues under Free from violence, establishing

and scaling up successful prevention activities in

partnership with councils remains a core focus
of our work.

That is why we are proud to launch the Free from

Violence Local Government Program 2022-2025,
the latest development in a long and effective

collaboration between the Victorian Government

and councils across the state to work together
to build a Victoria free from violence.

From maternal health to community sport, youth
services to aged care, libraries and performing
arts to early learning, council programs and
services play a core role in the lives of all
Victorians — of all ages and life stages.

This makes local government uniquely

placed to lead behaviour change in Victorian
communities and put in place the meaningful
systemic interventions essential to successful
and sustainable prevention work. These grants
will help ensure local government can build

on progress already made.

We are proud to have invested $4.9 million
to date in council prevention programs and
resources, including the upcoming The local
government guide for preventing family
violence and all forms of violence against
women, that will support all councils to work
with communities to change the attitudes
and behaviours that lead to family violence.

I thank our program partner of many years,
the Municipal Association of Victoria, for your
support, expertise and continued commitment.
It has been wonderful to see Victorian councils
lead efforts to progress gender equality and
rise to the challenge of addressing the harmful
behaviours, attitudes and norms that can lead
to violence in the communities they serve.

I look forward to continuing our partnership
towards a life free from violence for
every Victorian.

Cﬁw% & llopanas

Gabrielle Williams
Minister for Prevention of Family Violence
and for Women
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Grant program overview

The Free from Violence Local Government
Program 2022-2025 (the program) will provide
funding for up to 15 local government authorities
(LGASs) for a three-year period to support

the implementation of The local government
guide for preventing family violence and all
forms of violence against women (the guide).
The guide is an evidence-based practical tool
that supports councils to achieve a whole-of-
council model for preventing family violence
and all forms of violence against women. It is an
action-focused resource that is accessible for
all people within council, from councillors and
executive leaders to policy officers and frontline
staff. More information on the guide is provided
in Questions and answers, available on the
Local Government website’s Free from Violence
Local Government Program page <https:/www.
localgovernment.vic.gov.au/grants/free-from-
violence-local-government-programs.

The program is a partnership between:

o Office for Prevention of Family Violence and
Coordination (OPFVC) in the Department
of Families, Fairness and Housing (DFFH)

e Local Government Victoria (LGV) in
the Department of Jobs, Precincts and
Regions (DJPR)

« Municipal Association of Victoria (MAV)

» Victorian councils.

The program will contribute to the Victorian
Government’s vision to create a Victoria where
all Victorians experience equality and respect in
all their relationships and live free from violence.

DFFH, DJPR and the MAV will support
participating councils through funding and
practical support. Participating councils

will need to make a co-contribution (see
Funding details) and to actively contribute
to the continuous improvement of the guide,
including by sharing learning and best
practice with the sector.

The program will contribute to the
Victorian Government’s vision to
create a Victoria where all Victorians
experience equality and respect

in all their relationships and live

free from violence.

The final guide will be available to all councils
from mid-2022. Victorian councils that do not
receive funding under the program will be
encouraged to use the guide. They will also have
access to the learnings and resources produced
by funded councils participating in the program
over the three years.

Grant program objectives

e Support Victorian councils to promote positive
attitudes, behaviour and culture change in
their workplace and through the community
programs and services they deliver, to prevent
family violence and all forms of violence
against women.

¢ Increase awareness and understanding
across Victorian councils of the drivers of
family violence and all forms of violence
against women, and how to stop this violence
before it starts.

o Test the appropriateness, useability and
effectiveness of the guide as a tool to
support councils to implement and embed
a whole-of-council approach to preventing
family violence and all forms of violence
against women.
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Program model

An overview of the program model follows. More information is in Questions and answers.

Element Detail

Program delivery dates May 2022 to May 2025
Funding model Co-contribution model
Funding provided Up to $270,000 over three years.

) UL Funding amounts are determined by council classification.

See Funding details to determine the grant funding available and
the financial contribution required by your council.

Contribution required Combination of monetary and in-kind contribution — amount varies
by participants according to council classification (see Contributions).

Number of councils funded Up to 15

Eligibility All Victorian councils are eligible to apply.

Grant recipients will represent a range of council types and
regions at different stages of experience and capability in
primary prevention of family violence and all forms of violence
against women.

Smaller rural councils, councils with limited resources or councils
that are at the early stages of primary prevention work are strongly
encouraged to apply.

Program activities that e Staffing, including hiring new staff or extending the contracted
can be funded hours of existing staff.

o Activity costs associated with delivering training, workshops
or community events.

e 5t010% of overheads associated with implementing activities.

Activities that cannot o Activities occurring outside of the funding period mid-2022 to
be funded mid-2025.

o Existing staff salaries, although extending hours of existing staff
can be funded.

o Activities without a primary prevention focus — see Questions
and answers for comprehensive list.
o Interstate or international travel.

Application period Applications will open to all Victorian councils on 8 December 2021.
Submissions will close at Spm on 28 February 2022.

Applicants will be announced in April 2022 alongside the launch
of the final guide.
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Accessing the guide

A draft version of the guide is available to
all applicants on the program’s online grant
application form <https://businessvic.secure.
force.com/PublicForm?id=ffvigp22-25>.

Grant recipients will be given further support
to understand how to implement the guide
before starting the program. Applicants are
not expected to demonstrate a detailed
understanding of the guide as part of

their application.

Note: The guide will be formally launched in
mid-2022 and will align with the updated version
of Change the story, available on Our Watch’s
Change the story page <https://www.ourwatch.
org.au/change-the-story>.

More information on primary
prevention of family violence
and the whole-of-council
approach

When you think about preventing family violence
or violence against women, what comes to mind?
Perhaps things like counselling, intervention
orders, women's shelters or better lighting in
parks and streets. These are interventions or
responses that come into play after violence

has happened.

Primary prevention of family violence and all
forms of violence against women are actions,
strategies or policies that work to stop it from
occurring in the first place - this means creating
conditions where violence is less likely to

occur atall.

Figure 1 shows a pyramid with three levels of
action that work together to contribute to a
healthier, safer society. By stopping violence
before it happens, primary prevention reduces
the need for the secondary (early intervention)
and tertiary (crisis response) levels of action.

Figure 1: Prevention and response

Tertiary
response

Secondary
response

Primary
prevention

Primary prevention aims to stop violence
from happening at all through social change
that addresses the underlying drivers of why
it occurs. Examples include:

e promoting gender equality
e education on respectful relationships

e challenging community attitudes towards
family violence.

Secondary response (or early intervention)
aims to reduce the risk of violence recurring
or escalating by responding to the early
signs of family violence and violence against
women and targeting high-risk individuals
and groups. Examples include:

o family violence screening in healthcare
and social services

e home visits to at-risk cohorts

e behaviour change programs.

Tertiary response (or crisis response) supports
survivors of family violence and violence
against women and holds perpetrators

to account. This is done with the aim of
preventing recurring violence or minimising its
long-term impacts (or both). Examples include:

e intervention orders

» safety planning

e crisis response services and accommodation
e child protection responses

e police responses and criminal charges.
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Family violence is preventable. By addressing
the underlying drivers and reinforcing factors
of family violence and violence against
women, we can stop it from happening in

the first place. See Questions and answers

for additional information on how primary
prevention is approached in the guide and will
be implemented in the program.

What is a whole-of-council approach?

A whole-of-council approach means that
primary prevention is built into every part of the
council, from processes, practices and policies
to the physical and cultural environment of

the workplace, as well as council services and
other areas of community work. It means that
everyone in council understands their role and
plays a part in preventing family violence and
all forms of violence against women, to make

a difference in their community.

The whole-of-council model used in the

guide (see figure 2) was developed through
consultation with local government primary
prevention experts, employees from councils
across Victoria (representing different areas of
council), prevention sector organisations and
people with lived experience. It describes how a
council — as an organisation and as a collection
of individual people — can embed primary
prevention into its regular way of operating.

The whole-of-council model is underpinned
by three central characteristics:

e a clear direction for the work
¢ commitment from leaders to execute

« and an organisation that is capable and
confident in delivering primary prevention.

Establishing these characteristics will
enable councils to be effective in creating
change across the four domains of influence
(the ‘points of leverage’ that councils have
in the community).
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Figure 2: Whole-of-council approach to primary prevention

Characteristics of a whole-of-council approach to primary prevention
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Councils’ domains of influence equality activities can be developed and
embedded within each role. The program wiill
support councils to identify opportunities to
develop or enhance activity within each of the
domains and take action.

The domains of influence are critical to the
whole-of-council approach because they
articulate the complex roles councils fulfil in
our communities while also identifying councils
as diverse workplaces. Some examples of activities within each domain

. . . are outlined as follows.
The domains provide an accessible map for

exploring how primary prevention and gender

Domain : Examples

Councilas a e Implement a workplace cultural change program such as Workplace
workplace Equality and Respect <https://workplace.ourwatch.org.au>
e Actions from your gender equality action plan (GEAP) that have a primary
prevention focus
e Review policies with a gender quality and primary prevention lens, including
sexual harassment, flexible work, leave entitlements, responding to family
violence, recruitment and promotion

Councilas a e Community activities to embed primary prevention in specific settings such
service provider as early years, parenting groups, multicultural, faith and sports settings
o Education initiatives about elder abuse and implementing prevention
activities in relevant settings
o Work with Aboriginal people or partner with Aboriginal Community
Controlled Organisations (ACCOs) to embed self-determination
o Undertake gender impact assessments (GlAs) with a primary prevention
lens of policies and practices in council service areas, such as planning
and design, rates and revenue, local laws and procurement

Councilas a e Build partnerships with community groups to address drivers of family
connector violence and all forms of violence against women
e Participate in relevant campaigns to tailor information to community
contexts and reinforce messaging, such as from Respect Victoria’s ‘Call it
out’ campaigns or the 16 days of activism against gender-based violence’

Councillors as e« Embed information about gender equality, primary prevention of
leaders and family violence and violence against women, sexual harassment and
decision makers intersectionality into councillor induction and ongoing training programs

e Review council procedures and structures with a gender equity and primary
prevention lens
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Managing disclosures

When your council discusses the prevention

of family violence and violence against women
there is a good chance that someone may
disclose that they have experienced violence,
witnessed violence or are using violence
themselves. Disclosures may come from staff
or community members. All council staff

have responsibilities in how they respond

to disclosures or suspicion of harm.

All grant recipients will need to develop and
demonstrate their strategies and processes
for handling disclosures of family violence
throughout the three-year grant program.
This requirement will be explored with grant
recipients at the start of the grant program.
Councils will be supported to identify their
current processes and knowledge around
responding to and reporting disclosures of
harm or suspected harm and will identify ways
to strengthen these practices throughout
the three-year program.

n



Funding details

To ascertain the contribution required by your council, please identify your council category and review
the contributions required. For more information regarding the co-contribution model, see Questions and
answers on the Local Government website’s Free from Violence Local Government Program page
<https://www.localgovernment.vic.gov.au/grants/free-from-violence-local-government-programs.

Council contribution categories

Category A

* Banyule

* Bayside

* Boroondara
e Brimbank

e Cardinia

e Casey

o Darebin

o Frankston

e Glen Eira

» Greater Dandenong
« Hobsons Bay
e Hume

e Kingston

e Knox

e Manningham
e Maribyrnong
e Maroondah
* Melbourne

o Melton

« Monash

« Moonee Valley
Moreland

o Nillumbik

» Port Phillip

« Stonnington
* Whitehorse

o Whittlesea

e Wyndham

* Yarra

e Yarra Ranges

Free from Violence Local Government Program 2022-2025: Program guidelines

Mornington Peninsula

Category B

e Ballarat

e Greater Bendigo

* Greater Geelong

o Greater Shepparton
e Horsham

o Latrobe

e Mildura

« Wangaratta

« Warrnambool
 Wodonga

Category C

e Bass Coast

e Baw Baw

e Campaspe

e Colac-Otway

« Corangamite

e East Gippsland

e Glenelg

e Golden Plains

e« Macedon Ranges
o Mitchell

* Moira

o Moorabool

e Mount Alexander
e Moyne

e South Gippsland

e Southern Grampians

e Surf Coast
e Swan Hill
* Wellington

* Alpine

e Ararat

e Benalla

* Buloke

« Central Goldfields
« Gannawarra

¢ Hepburn

e Hindmarsh

* Indigo

e Loddon

+ Mansfield

o Murrindindi

e Northern Grampians
e Pyrenees

« Queenscliffe

o Strathbogie

« Towong

e West Wimmera

e Yarriambiack
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Contributions

Note: In-kind contributions can account for a maximum of 75% of your required yearly contribution.
You can make additional monetary and in-kind contributions beyond those stipulated in the
funding model.

Council:
Remaining
Council: Council: contribution
Total required Minimum that can be Total
State council monetary in-kind or program
Year contribution contribution requirement monetary value
1 $87,500 $12,500 $3,125 $9,375 $100,000
2 $75,000 $25,000 $6,250 $18,750 $100,000
3 $50,000 $50,000 $12,500 $37,500 $100,000
Category B
1 $100,000 $0 n/a n/a $100,000
2 $83,000 $17,000 $4,250 $12,750 $100,000
3 $67,000 $33,000 $8,250 $24,750 $100,000
Category C
1 $100,000 $0 n/a n/a $100,000
2 $87,500 $12,500 $3125 $9,375 $100,000
3 $75,000 $25,000 $6,250 $18,750 $100,000
1 $100,000 $0 n/a n/a $100,000
2 $90,000 $10,000 $2,500 $7,500 $100,000

3 $80,000 $20,000 $5,000 $15,000 $100,000



Application process and assessment criteria

How to apply

Applications open to all Victorian councils
on Wednesday 8 December 2021.

Submissions close at 5pm on Monday

28 February 2022. Applications should be
submitted through the Local Government
website’s Free from Violence Local
Government Program page <https://
www.localgovernment.vic.gov.au/grants/
free-from-violence-local-government-
programs.

The following supporting documents must be
included in your application:

confirmation of executive endorsement,

such as a letter of support

high-level project budget that explains the
intended use of funding (a budget template

is included with the application form, found
on the Local Government website’s Free from
Violence Local Government Program page
<https://www.localgovernment.vic.gov.au/
grants/free-from-violence-local-government-
programs>)

if applicable to your council, evidence
of partnership arrangements with other
organisations.
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Assessment criteria

All applications will be assessed against set
criteria and reviewed by a panel with expertise
in primary prevention of family violence and all
forms of violence against women, and expertise
in local government contexts.

The following criteria will be used to evaluate
all submissions and determine successful
grant recipients:

e Criterion 1: Demonstrated understanding
of current capabilities and needs

e Criterion 2: There are favourable conditions
for implementation

e Criterion 3: Demonstrated commitment to
implementing the guide and aligning with the
whole-of-council approach

e Criterion 4: Applies an intersectional approach

e Criterion 5: Demonstrated approach towards
sustainability.

All criteria are mandatory

Submissions will need to answer all criteria

in the application form and address all the
elements within each criterion. Failure to meet
any criterion will mean the submission is marked
as ‘non-compliant.’

Applicants may be contacted to provide
clarification or more information throughout
the evaluation process. All applicants will be
advised in writing of the final outcome of the
submission process, including the list of all
successful submissions.

In answering the criteria, applicants must
demonstrate:

« what their council is currently doing to
increase awareness and understanding
of the drivers of family violence and all forms
of violence against women

« what their council is currently doing to
promote positive attitudes, behaviour and
culture change in their workplace and
through community programs and services
they deliver to prevent family violence and
promote gender equality, including how they
are resourcing this work

e how they foresee the guide may support,
complement or enhance council’s efforts in
the area of primary prevention and gender
quality work, and why their community or
council (or both) would benefit from this
grant program

e ways their council intends to integrate
primary prevention initiatives across council
and embed them in business as usual

« commitment to co-contribution and to
sustaining the work in business as usual
through internal resourcing.

Note: Funding will not be allocated according
to reported incidents of family violence in a local
government area.
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1

Criterion 1:
Demonstrated understanding of current
capabilities and needs

The application clearly communicates the
council’s current capabilities, areas for
improvement and why additional funding
and support is needed. This may include
organisational or cultural challenges as well
as identified strengths.

Applicants are encouraged to outline any unique
challenges that their council faces and to
demonstrate what the funding will enable them
to do that would otherwise be challenging or

not possible.

Applications will be viewed favourably if they
respond to multiple or all domains of influence
(see figure 2) and can communicate an
understanding of their current position within
this work.

Note: The program is looking to recruit a diverse
range of councils at different stages of their
primary prevention journey.

2,

Criterion 2:
There are favourable conditions
for implementation

Part A

The application demonstrates organisational
support and readiness for implementation of
the guide, including an articulated commitment
by executive and elected leadership in council
(see Notes 1and 2).

The application describes the enablers

within their council that will support the
implementation of the guide, such as leadership
support, community engagement, partnerships,
inclusion in strategic planning and current

or previous primary prevention and gender
equality work.

Part B

The application articulates council’s current
processes for responding to disclosures of
family violence or harm, or suspicion of harm,
including to children. The application indicates
a commitment to develop strategies, processes
and training over the three-year program.

Notes

1. DFFH recognises that councils are at
different stages in terms of their awareness,
understanding and capability in primary
prevention of family violence. Applicants
will not be penalised for demonstrating that
council is at an early stage of their journey.

2. Backlash and resistance are commonly
experienced when implementing primary
prevention initiatives. Identifying the risk of
backlash and resistance will not result in low
scoring against this criterion. Applications will
be viewed favourably if they can articulate
the potential areas of backlash or resistance
and ideas for managing these.
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Criterion 3:

Demonstrated commitment

to implementing the guide and aligning
with the whole-of-council approach

The application articulates a commitment

to embedding primary prevention across all
domains of council over the life of the program,
regardless of the current level of engagement
with primary prevention and gender equality
work. Applications should articulate why the
whole-of-council model will benefit their council.

Applicants may:

o identify the presence of foundational
elements or critical requirements (see figure 2)
that align with the whole-of-council approach,
or

o identify foundational elements or critical
requirements (see figure 2) they wish to
develop.

Applicants can apply their areas of interest

to the domains of influence in the guide. For
instance, primary prevention in sports settings
could apply to the domain of service provider or
connector (or both). Applicants that are yet to
identify key priorities and wish to explore this as
part of this program will not be penalised.

Note: Support will be provided to establish what
work your council will engage in. Responses do
not need to have a high level of detail or specific
outputs about proposed activities; however, a
demonstrated ability to engage in work across
all domains is required.

4,

Criterion 4:
Applies an intersectional approach

The application applies an intersectional

lens that recognises how some communities
are affected by more than one form of
discrimination and disadvantage that
intersect, and that these groups may require
targeted support to address the barriers and
disadvantage they face in accessing resources,
getting support and navigating systems.

The purpose of applying an intersectional lens
to your program planning practice is to ensure
everyone can participate and benefit.

Applications that fully consider the ways in
which inequalities interact and that reflect
diversity and inclusion will be viewed favourably.

5,

Criterion 5:
Demonstrated approach towards
sustainability

The application demonstrates a very high
likelihood for integration into business as usual
over time.

The application articulates how implementing the
guide will complement or interact with different
areas of council work or how this funding will
contribute to sustaining council commitment to
the prevention of family violence and all forms

of violence against women.

Applications that indicate how their practice
can be transferred to other councils, including
resources and tools they will share, will be
viewed favourably.

Note: All participants will be required to agree
to share the resources and learnings developed
throughout the project on the MAV website’s
Gender equality section <https://www.mav.
asn.au/what-we-do/policy-advocacy/social-
community/gender-equality>.
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Funding agreement

Successful applicants

The Minister for Prevention of Family Violence
will announce the successful applicants from
April 2022. Details will be published on the

Local Government website’s Free from Violence
Local Government Program page <https://www.
localgovernment.vic.gov.au/grants/free-from-
violence-local-government-programs>. A letter of
offer will be sent to each successful applicant.

Successful applicants will need to enter into a
Victorian Common Funding Agreement (VCFA)
with the Victorian Government within 30 days
of receiving the letter of offer.

The VCFA outlines the commitments and
obligations of the parties as well as setting out:

e general terms and conditions of the
grant funding

e budget of the agreed activity

« activity deliverables and payment schedule,
including participation in capacity building
activities and formal evaluation, and reporting
requirements.

If you do not think you can return the VCFA
within this time, immediately contact DJPR
to discuss.

Successful applicants should review the
Victorian Common Funding Agreement standard
terms and conditions before applying. These

can be found under ‘VCFA short form and short
form clause bank’ on the Victorian Government’s
VCFA forms and templates page <https://
www.vic.gov.au/victorian-common-funding-
agreement-templates#vcfa-standard-form-
and-standard-form-clause-bank>.

Funding conditions

No funding will be released until DJPR, on behalf
of DFFH, and the applicant have executed the
funding agreement and appropriate milestone
evidence identified in the funding agreement
has been met.

e Funding is only available in the financial years
stated in the VCFA — no funding will be carried
forward or be available for incomplete project
activities in other financial years.

e Funding is to be fully expended by June 2025.

e Grant recipients may be prescribed under
the Multi-Agency Risk Assessment and
Management Framework (MARAM), the Child
Information Sharing Scheme and the Family
Violence Information Sharing Scheme. For
more information, refer to the Victorian
Government’s Family violence multi-agency
risk assessment and management framework
page <https://www.vic.gov.au/family-violence-
multi-agency-risk-assessment-and-
management>.

o Applicants must ensure that project
activity complies with relevant legislations,
regulations, by-laws, mandatory codes
and requirements of any Commonwealth,
State, Territory or Local Authority. It is
council’s responsibility to be aware of laws
and protocols that regulate the way work
must be conducted.

e Public liability insurance and any other
insurance category appropriate to the
activities of the project are the responsibility
of the grant recipient.

¢ Government contributions to the project must
be acknowledged in any relevant publication,
promotional material or media release.
Successful applicants will be advised of
this requirement.

This program is a competitive, merit-based
package. All decisions by DFFH or the Minister
for Prevention of Family Violence regarding
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any aspect of the funding application and
assessment process, including any decision

to offer or award a grant, or to withdraw the offer
or cancel the grant funding agreement, are final.

No binding agreement

No binding agreement, legal relationship or
other understanding for the supply of funding
will exist between the Victorian Government and
any applicant unless and until they have signed
a formal written funding agreement.

Payment of grant funds

Successful grant recipients will be paid on
completion and approval of agreed project
milestones and deliverables. The final financial
milestone will not be processed until all
requirements outlined in the activity deliverable
schedule, including the final acquittal report, are
completed to the satisfaction of DFFH and DJPR.

Milestone payments are made via electronic
funds transfer (EFT) once deliverables are met,
in line with the VCFA.

Evaluation, monitoring and
reporting requirements

It is a condition of funding that grant recipients
comply with project monitoring and reporting
requirements outlined in the funding agreement.
This includes collecting required data and
participating in program evaluation activities
required by DFFH and DJPR.

Grant recipients are responsible for project
delivery, including any project cost overruns
should they occur.

In cases where a project is delayed for an
unreasonable length of time, where substantive
changes of scope are made after funding has
been approved or where a component of a
project fails to be delivered, DFFH and DJPR
reserve the right to withhold payments until

appropriate actions have been taken to ensure
the funded project is being delivered as agreed
or cancel the grant and recoup any payment
that has already been provided.

Governance

Representatives from the project partners (DFFH,
DJPR and MAV) will meet regularly throughout
the life of the project to oversee program delivery,
report on project status, identify potential issues
and undertake project evaluation.

Announcements and events

Acknowledgement and publicity guidelines
will form part of the funding agreement.
Successful applicants may be the subject of
funding announcements, media releases and
other disclosures. Successful applicants will
be required to liaise with DFFH to coordinate
any public events or announcements related
to the funded project.

Privacy

Information provided to DFFH and DJPR in
applications will be used to assist DFFH and
DJPR to assess eligibility and suitability for the
program and to prepare funding agreements.

Any personal information provided will be handled
in line with the Privacy and Data Protection Act
2014 (Vic) and other applicable laws.

DFFH or DJPR, its officers, employees, agents
and sub-contractors may use and disclose any
of the information provided with the application
to Victorian Government departments, agencies
or bodies, non-government organisations or

the Commonwealth, states or territories for any
purpose in connection with the administration
of the program.

For a copy of DFFH's privacy policy on

the management of personal information
collected, email the Privacy team <privacy@dffh.
vic.gov.au>.
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For more information

For more information about this grant program
please email the Free from Violence Program
<freefromviolence@dffh.vic.gov.au>.

ORIA

State
Government
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