ATTACHMENT 1

TERMSOF REFENCE
LOCAL GOVERNMENT
(DELATITE SHIRE COUNCIL)
REVIEW PANEL




LOCAL GOVERNMENT ACT 1989

APPOINTMENT OF A LOCAL GOVERNMENT PANEL

I, BOB CAMERON, Minister for Local Government, acting under section 220A of the Local
Government Act 1989, appoint Mr Roger Male and Mr Julian Stock to be a Local Government
Pand to conduct a review of the feasibility and viability of the Delatite Shire Council
becoming two separate municipalities, one being based in Benala and one being based in
Mansfield. The municipalities would be separated by a common boundary which would
approximate the northern boundary of the former Shire of Mansfield.

In undertaking the review the panel is requested to examine the following, having regard to the
Delatite Shire Council’s “Preferred Framework for Proposed De-amalgamation of Delatite

Shire Council”.

2.

(& Whether the costings are appropriate for each of the proposed municipalities
and if not to recommend what costings should be allowed.

(b) Whether the proposed staffing structures and staffing levels are appropriate for
each of the proposed municipalities and if not to recommend what they should
be.

() Recommend an appropriate and equitable manner for distribution of the assets
and liabilities of the Deélatite Shire Council between the proposed
municipalities.

(d) Whether the proposed resource sharing arrangements will operate in the
interests of and adequately meet the needs of the communities of each of the
proposed municipalities.

() Recommend an appropriate methodology for calculation of charges between the
proposed municipalities that is fair, reasonable and understandable, including an
appropriate dispute resolution mechanism.

(H Theimpact of the proposal on the accessibility to and the effective and efficient
delivery of local government services in the areas covered by the review. In
particular to determine whether and how any changes would effect residents in
terms of service delivery and their cost to local residents and ratepayers.

(9) Whether the proposed new arrangements at least maintain current infrastructure
spending levels and also consider the future infrastructure requirements of the
areas covered by the review.

In undertaking the review the pand is requested to take into account the following —

(&) Sociological, demographic, topographic, economic and employment factors in
the areas covered by the review.

(b) The sustainable economic development of the areas covered by the review.

() The administrative, financial and rating impact of any proposal.

(d) Any other relevant matters that may arise as a result of the review.

The Panel is to make recommendations to the Minister for Local Government on any
action which may need to be taken on matters which may result from the Panel’s
enquiries including actions required to create any new municipalities.



Mr Roger Male will be the Chairperson of the Panel. The remuneration, including
travelling, accommodation, and out of pocket expenses payable to each member of the
Panel, shal be set in accordance with the Guidelines for the Appointment and
Remuneration of Part-Time NonExecutive Directors of State Government Boards and
Menmbers of Statutory Bodies and Advisory Committees.

The Panel is directed to provide a report on the above issues to the Minister for Local
Government by 30 June 2002 or on alater date as approved by the Minister.

Bob Cameron MP
Minister for Local Gover nment



ATTACHMENT 2

PROPOSED STAFFING IN THE NEW
BENALLA AND NEW MANSFIELD
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ATTACHMENT 3

PROPOSED ORGANISATIONAL
STRUCTURESFOR NEW BENALLA
AND NEW MANSFIELD
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ATTACHMENT 5

METHODOLOGY USED TO ESTIMATE
INCOME AND EXPENDITURE IN THE
PROPOSED MUNICIPALITIES
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