GOLDEN PLAINS SHIRE

Full Management Team Meeting (13 December 2006)
Item 3.2 — Establishment of Intra Council Community Development Committee

The establishment of an Intra Council Community Development Committee in order to provide an
integrated approach to community development within Council and to ensure the continued success of
Golden Plains’ Community Development Program.

DISCUSSION

The establishment of an Intra Council Community Development Committee has developed from an
identified need to improve the systems and processes within Council to enable an integrated approach to
community development.

Representation on the Committee would consist of all Managers and Directors and the CEO. Where
appropriate the additional attendance and input from the Community Development Team Leader and
external facilitator will be requested. Terms of Reference outlining the objectives of the Committee and
meeting frequency is attached.

The work that would be undertaken by this Committee is consistent with the role of the FMT as outlined in
the FMT charter.

There are two options to consider:

1. That the role of the Intra Council Community Development Committee be integrated into the Full
Management Team Meetings when required.

2. That the Intra Council Community Development Committee become a stand alone committee that will
meet, when required.

COST IMPLICATIONS

Nil

RESOLUTION

1. That the composition of the Intra Council Community Development Committee will consist of
all representatives of the Full Management Team.

2. That the role of this Committee, as outlined in the attached Terms of Reference, be integrated
into the Full Management Team meetings as required.

3. That where appropriate, additional attendance and input from the Community Development
facilitator and the Community Development Team Leader will be requested.

1. Terms of Reference for the Intra Council Community Development Committee
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